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ACADEMIC SENATE MINUTES

November 10, 1993

XXV, No.6

Call to Order
Approval of Minutes of October 27, 1993
Chairperson's Remarks
Vice Chairperson's Remarks
student Government Association President's Remarks
Administrators' Remarks
ACTION ITEMS:

INFORMATION ITEMS:

1.

Rules Committee Presentation
of Changes in Page Five of
Blue Book, "Administrative Affairs
Committee Responsibilities"

2.

Election of Chairperson for the
Academic Standards Committee

3.

Election of Three Students to the
Provost Search Committee

1.

Rules Committee Presentation of
Graduate Council Recommendation
to Offer Honorary Doctorate on
Founder's Day

Communications
Committee Reports
Adjournment

Meetings of the Academic Senate are open to members of the
University Community.
Persons attending the meetings may
participate in discussions with the consent of the Senate.
Persons desiring to bring items
to
the
attention of the
Senate may do so by contacting any member of the Senate.
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ACADEMIC SENATE MINUTES

(Not Approved by the Academic Senate)
November 10, 1993

Volume XXV, No. 6

CALL TO ORDER

Chairperson Len Schmaltz called the meeting of the Academic
Senate to order at 7:03 p.m. in the Circus Room of the Bone
Student Center.
ROLL CALL

Secretary Jan Cook called the roll and declared a
present.

quorum

APPROVAL OF MINUTES OF OCTOBER 27, 1993:

Corrections to Page Four:
Provost Strand's Remarks, Paragraph Ten:
"At ISU there are
also academic priority statements incorporated in planning
documents."
Paragraph Eleven:
"Over a year ago Focus Statements were
drafted by the IBHE staff. We drew together a premier group
of faculty to review the Focus Statement for ISU and propose
revisions. The IBHE staff rejected the revisions."
Senator Liedtke's Remarks (Paragraph Eight):
Chairperson not been chosen yet?

Why has the

XXV-34
Motion to approve Academic Senate Minutes of October 27,
1993, by McCune (Second, Ritch) carried on a voice vote.
CHAIRPERSON'S REMARKS

Chairperson Len Schmaltz announced that he had received a
petition signed by well over five per cent of the faculty to
hold a general faculty meeting.
The ISU Constitution
allows for that and requires me to convene such a meeting.
That meeting will be held: GENERAL FACULTY MEETING
6:30 P.M.
MONDAY, NOVEMBER 29
CAPEN AUDITORIUM
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Chairperson Schmaltz: I was hoping to get a Wednesday night
when the Senate does not meet.
Unfortunately, there are no
Wednesday night like that before the end of the Semester.
One Wednesday night we have a Senate meeting and another
Wednesday night is Board of Regents Meeting in DeKalb, one
falls during final exam week, and the other is Wednesday,
November 24, the Wednesday before Thanksgiving when there
are no classes.
The only night available was Monday,
November 29, 1993.
I also have to give to the general
facul ty a two week notice of the meeting.
Those notices
were sent out November 8th.
Facul ty members should have
received them in their campus mail.
I am also obligated to
announce the topic of the General Faculty Meeting, and the
petition called for two:
(1) whether the new University Studies proposal should
be approved; and
(2) whether departments should retain relative
autonomy in establishing criteria and procedures
relating to the evaluation of faculty performance.
Senator Hesse:

What rules will govern the meeting?

Chairperson Schmaltz:
Robert's Rules of Order.
What I
thought I would do is allow twenty minutes for each side to
present their case.
I have not discussed this with Senator
Borg yet, but his committee would be allowed twenty minutes
to present the University Studies Proposal.
The people
who organized the petition drive would also be given twenty
minutes to present their case.
I have not decided on this
yet.
After each group presented their case, the floor
would be opened up for discussion by any faculty member who
wished to speak.
Realistically, you can't expect the
faculty to stay after 9:30 p.m., and one of the worst things
that could happen is to have the meeting drag on and on and
by the time there is a vote to have half of the people
present leave.
However, that is a tactic used within my
own department that has worked very effectively in the past.
Senator Walker:
How does a vote get accomplished at a
general faculty meeting?
Chairperson Schmaltz:
Someone would make the motion, and
it would need a second.
We are going to take some
precautions.
We used this procedure six years ago at a
general faculty meeting.
If a faculty member is eligible
to vote in an Academic Senate Election, they are eligible to
attend the meeting, to speak, and to vote.
only such
people will be admitted to the first floor of Capen
Auditorium.
Others are more than welcome to attend, but
they will sit in the balcony.
We may issue voting cards.
Parliamentarian Cohen:
You may have a problem with that.
Such cards would have to be mailed by Friday.
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Chairperson Schmaltz:
We would issue those cards the
evening of the meeting.
I will be asking members of the
Executive Committee to help with the checkin.
We will have
three stations.
Senator Walker:
What is the significance of any vote that
is taken at a general faculty meeting, in relationship to
consequences.
Chairperson Schmaltz:
It is simply advisory to whomever
the body directs it toward.
It could be advisory to the
President, the Provost, to the Academic Senate, to the
Academic Affairs Committee.
Senator Walker:

It depends on the statement.

Chairperson Schmaltz:

Yes.

Senator Zeidenstein:
The memo that faculty member received
quoted right out of the Constitution:
"The faculty at any
meeting may take action advisory to any committee of the
University, the Academic Senate, the President, or the Board
of Regents, but legislative authority shall be exercised or
delegated only by the Academic Senate."
The Constitution allows for the Academic Senate to delegate
legislative authority to, say, the general faculty if it
wished.
Senator McCune:

Does this mean (unintelligible)?

Chairperson Schmaltz:

As of now, yes.

Senator Liedtke:
I have a question regarding voting. What
provision will be made for absentee votes?
I have a class
that meets at that time and cannot attend the meeting.
Chairperson Schmaltz:
As you know, senator, we have no
procedure for proxy voting or absentee balloting.
If
facul ty members were to send me correspondence indicating
their preference or general support, or opposition, I would
read it.
Senator Liedtke:
I guess that would encourage
members to attend the meeting so they could vote.

faculty

Chairperson Schmaltz: Another suggestion was that we have a
paper ballot.
That would be up to the general faculty.
Senator Liedtke:
Some faculty members are assigned to
teach during the time the meeting has been called.
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Chairperson Schmaltz:
I understand that.
Unfortunately,
we don't live in an ideal world.
I did check with the
scheduling office, and the greatest number of students are
in class on Wednesday night, the second greatest number of
students are in class on Tuesday night, and Monday night is
third, Thursday is fourth, and Friday
We chose the third
least popular night.
Senator Liedtke:
I am concerned about the manner in which
you described the meeting.
It makes it sound like a win
vs. lose;
us vs. them.
I think you are putting Paul Borg
in a terrible position by causing him to be on the defensive
side of the issue.
This proposal has been on campus and
opportunities have been provided for feedback from faculty.
I am concerned that we don't know who these petitioners are
and many of us were not even aware of this petition until we
got the letter about the meeting.
I think it is very
unfair to put the University studies Committee on trial, so
to speak.
The Academic Senate will be reviewing
University Studies.
To exercise an us vs. them situation
is not fair.
Chairperson Schmaltz:
The Chair may have presented it
wrong.
It was not my intention.
I said that I had not
had a chance to speak with Senator Borg about this.
It was
my feeling that the committee have an opportunity to present
their case.
Senator Liedtke:
The committee has presented its case to
the administration.
Chairperson Schmaltz:
If it is Senator Borg's judgment
that he does not like that format, I assure you, we will not
follow it.
Or if the other side doesn't agree to it,
either, we will not follow it.
I think when you open it up
to general discussion, depending on the faculty member in
question, you might have someone trying to speak for a half
hour or more.
Senator Wallace:
May I ask a point of information?
Senator Borg, has the proposal been through the University
commi ttee process and received a recommendation from the
established curriculum bodies?
Senator Borg:
The charge given to the Uni versi ty Studies
Review Committee was to:
(1)
Review national literature
and develop a statement of philosophy for University Studies
at Illinois state University;
(2) Define objectives for
University Studies at Illinois State;
(3) Review existing
programs at other universities as well as the Illinois state
program to ascertain how well they meet the newly defined
campus objectives; and (4) Make appropriate recommendations
and develop a plan of implementation for a
revised
University Studies Program.
On September 29th we forwarded
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our recommended proposal for a University studies Program to
the President and Provost. This proposal has been forwarded
to the Academic Senate and Academic Affairs Committee and
three of its committees:
Council on uni versi ty Studies;
Council for Teacher Education; and the University Curriculum
Committee.
The proposal will be reviewed by these
committees and forwarded to the Academic Senate for approval
by
the
Academic
Affairs
Committee
of
the
Senate.
University Studies Review Committee Members have been
attending meetings of college councils and curriculum
committees to explain the program.
At this point I have
attended
Council
on
University
Studies,
university
Curriculum Committee and various college council meetings.
Senator Wallace:
Is it true that we are going to have a
meeting of at least 10% of the faculty to vote on this
without having the committee's role in the established
curriculum process fulfilled?
Senator Borg:

I am not quite sure.

Senator White:
I don't see why this meeting is going to
take place.
It seems that we are giving "dignity" to their
side.
I am not quite sure how this takes shape. Who will
determine the proper spokesmen from that 10%
Chairperson Schmaltz:
As of right now, I will open the
meeting up, and anyone can speak.
Neither side will
present their case.
Senator White:
But, you said that you would have twenty
minutes for one side and twenty minutes for the other.
Chairperson Schmaltz:
I am giving nothing to nobody.
I
said that the twenty minute plan was very tentative, and
Senator Borg has indicated that he would not be in favor of
such a plan.
Senator White:

I would like to register my irritation.

Chairperson Schmaltz:
It was just a suggestion, which the
Chair now deeply regrets.
The meeting format has not been
decided yet.
Senator Walker:
I think I echo what some of the other
senators are saying.
I realize that we have the obligation
and it is the faculty's right to ask for a general faculty
meeting for any issue they wish to discuss.
certainly in
all fairness, we need to hold the meeting.
I am extremely
concerned that a small portion of the faculty, in my
opinion, is trying to circumvent the shared governance
process that we have at this university which is on both of
these two accords adequately addressing the issues in
committees,
getting
feedback
from
all
appropriate
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consti tuents.
It bothers me that we are apparently
circumventing that process.
I would hope that we as
senators and students go back to our fellow faculty and
voice that concern, that we are working on their behalf, and
they need to let due process work before they circumvent it.
Senator Razaki:
This is in reference to what Senator Borg
said.
I think part of the problem is that there is a misperception on campus that this is a "done deed."
That this
is a final document.
You might have added to that
impression by saying that you have been going to various
groups to explain what the document contains, without
perhaps giving the message that things can be changed.
For
instance, some of the criticism is coming from individual
departments where the departmental curriculum committee is
concerned about the document.
Since criticism is coming
from departments, and not colleges of the university,
departments are very concerned that they may be stuck with
something that they will not be able to deal with.
Perhaps
if the campus knows that this is a "living document" at the
moment, and still in the process of construction, then there
may be a different approach taken by the faculty.
Senator Borg:
I was elected chair of an ad hoc committee,
the University Studies Review Committee, that was given a
specific charge to review the present University Studies
program at Illinois state University and develop a new
University Studies Program and a plan for implementation of
that program.
The impression that you refer to reflects
the misinterpretation of that proposal.
The committee
presented its final document as the Charge for a University
Studies Program.
Senator Liedtke:
Is it possible to make the event on
Monday, November 29th, as constructive as possible so that
faculty might be obliged to present questions that they have
rather than just criticisms, so that the proposal can be
discussed in a constructive manner.
Chairperson Schmaltz:
The Chair will have to think about
that.
If you or any other senator has suggestions as to
the format of the meeting, I would welcome them.
We have
been down this road before.
Senator Nelsen:

Is the petition available for review.

Chairperson Schmaltz:
The Chair has given his word that
individual people who signed the petition will not be
revealed.
Only I have checked the names of faculty members
who signed the petition.
Senator Nelsen:
What ruling says that you have to keep the
petition confidential?
On a petition filed for voting,
one can usually look at the names.
7

Chairperson Schmaltz:
If you read the notice to faculty
members about the meeting, that is a direct quote from the
petition itself:
"to vote upon two issues:
(1)
whether
the new University studies proposal should be approved; and
(2) whether departments should retain relative autonomy in
establishing criteria and procedures relating to the
evaluation of faculty performance."
Several years ago some of you recall that we held a general
faculty meeting. A number of faculty at that point in time
were concerned about signing the petition, because they
thought the "administration" would get ahold of the petition
and punish them.
At that point in time, I adopted the
strategy that only I would check the names.
You have to
take my word for it that there are well over five percent of
the faculty included on the petition.
Senator Nelsen:
Did you leave out a word in number one, to
vote "against" the new University Studies proposal?
Chairperson Schmaltz:
I will quote from the letter again:
(1)
"whether the new University studies proposal should be
approved;"
Senator Zeidenstein:
In deference to my colleague and
others who have questioned a general faculty meeting, the
Constitution, Article III, section 6, paragraph B, is
entitled "Faculty Meetings" I would recommend that senators
familiarize themselves with it.
I recommend that you
consider whether following a Constitutional proviso is in
some manner usurping or going around (circumventing) the
normal process of shared governance.
Last, but not least,
I would hope that this body would not add any ammunition to
the national passion for term limits.
You can always tell
our faculty colleagues at the meeting if you think that they
are doing us wrong.
Senator Mersinger:
Can student senators attend this
faculty meeting.
I think information about the University
Studies Proposal would help us decide how to vote on it.
Chairperson Schmaltz:
Student senators are welcome to
attend.
The general public, staff, and students are
encouraged to attend and sit on the second floor.
The
question of whether a student senator could address this
meeting is up in the air.
There is no provision for a
student to vote at a general faculty meeting.
A student
senator could speak if every member of the body that is
meeting agrees to it.
Parliamentarian Cohen:
the meeting.

The Chair of the Senate controls
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Senator McCune:
If that is the case, then we should be
able to sit on the first floor.
Chairperson Schmaltz:
Only voting members at the meeting
can sit on the first floor.
VICE CHAIRPERSON'S REMARKS

Vice Chairperson, Renee Mousavi:
I strongly encourage
student senators to attend this meeting.
It will be held
at 6:30 p.m., Monday, November 29th, in Capen Auditorium.
SGA PRESIDENT'S REMARKS

Senator Diane Shaya had an excused absence.
Senator Rich
Barker reported:
The Student Government Association is
sponsoring an ISURGE conference this weekend.
ISURGE is
Illinois Students United for Responsible Governance.
This
group was responsible for getting a student member to vote
on the IBHE.
President Wallace and State Representative
Dan Rutherford, an alumnus, will be speaking at a meeting
Friday at 7:00 p.m. in Room 375 of the Student Services
Building.
ADMINISTRATORS' REMARKS

I am hoping that all the senators will
show up to give blood so that I won't have to wear a
University of Illinois sweatshirt on Monday.
PRESIDENT WALLACE:

I would like to report on the annual meeting of the Illinois
Board of Higher Education.
Last year the IBHE recommended
that twelve of our programs be eliminated, and that six
masters programs be reviewed.
We responded by eliminating
five programs: D. A. in Economics; D. A. in Mathematics;
M.
S.
in Business Education;
M.
S.
in Agriculture
Cooperative Program with the University of Illinois;and the
B. A. and B. S. in Dance Major.
We also reallocated 4.1
million dollars over two years to conform to the overall
guidelines of the IBHE, for shifting money.
At the meeting
yesterday, the following programs that were on the list are
now off the list:
B.S. in International Business; B. S. in
Agribusiness;
B.
S.
in Agriculture;
B.
A.
in Music
Education; M. A.
in Foreign Language and M.
S.
in
Agriculture.
Programs that are on the list include:
E.d.D. in Art Education; Ph.D. in Biology; Master's in
Music; Master's in Music Performance.
A number of other
things in our report included:
Comment on research and
public service.
Between the fiscal years 1990 and 1992,
Illinois state University increased its state appropriated
funds for research and public service by 25%, compared to a
statewide average of 12%.
In 1992, ISU' s expenditure on
research was $3.07 of non-state support above the average
for the Board of Regents statewide average of $4.44.
Only
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one institution in the state is above the state average, the
University of Illinois.
Our expenditure on research of
$3.07 spent on research is the highest number of dollars
spent on research of a doctoral institution in the state.
"There is potential for productivity in research and public
service from fiscal year 1990. The University should reVlew
its research and public service expenditure and redirect
resources to instruction.
In the 1994 fiscal year we
eliminated the College of Continuing Education and Public
Service, which included research. It is also interesting to
note
that
the
IBHE
does
not
consider
research
as
instruction.
We see criticism for the fact that we
increased student fees for athletic expenditures.
We had
our second year in decreasing appropriated money to
athletics.
We were criticized for replacing that money
with student fees.
It turns out that we are way ahead of
everyone else.
Southern Illinois has not begun to replace
appropriated funds; and Northern Illinois has not done much.
This has created a major issue in the state because there
are roughly four million dollars of appropriated funds to be
replaced with fees. U of I would be the only school playing
football.
There would also be other issues to consider by
institutions, particularly with gender equity being a major
issue in athletics.
I read at that meeting some of the
other athletic fees over the state:
They range from $467
to $750.
Our $151 that has been criticized does not look
so bad.
"Illinois state University has made a number of significant
productivity improvements during the last year, particularly
in regard to reduction in the organization's administration.
In 1993, the University reallocated 1.5 million dollars to
high priority activities;
For fiscal year 1994, a total of
$2.5 million was reallocated for faculty salaries and for
maintaining faculty positions.
The coming year the University's challenge will be to make
the kind of priority reallocations for instructional,
research,
and public service programs that made its
administration.
Our phase three would include consulting
and two more percent of our appropriation.
Our conclusion
is that we are a lot better off in November of 1993 than we
were in November 1992. We received two negative votes from
University of Illinois alumni.
Senator White:
What plans do you have
committee involvement at the University?

this

year

for

President Wallace:
We will be using the President's
Advisory Council.
I am meeting with the Executive
Committee of the Senate on Monday, November 15th.
We are
keeping the same consistency as we have had the last two
years.
As you recall, two years ago we began with a review
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of the scope and programming. The Senate was presented with
a list of the issues and strategies.
We will continue to
bring that to the Senate.
The process will be in place by
Christmas break.
Senator Borg:
I read about this in the paper.
I want to
express my concern over the statements that have been made.
What is the difference between the Master of Music and the
Master of Music in Performance.
I have been involved in
advisement in the Music Department, and we have no separate
Master of Music in Performance Degree.
STRAND:
The Board of Higher Education Staff is
somewhat confused as to degree titles and designations of
sequences, and we are attempting to clarify this with them.
We did this a year ago, and it has reappeared in the same
terminology.
That is one of several issues that we will be
addressing with the Board of Higher Education.
We are in a
mode now where we will be interacting with the Board of
Higher Education Staff regarding their list of programs,
trying to clarify, amplify, and correct things.
We will
agree to whatever narrative is necessary to try to respond
to them.
We are trying to make some sUbstitutions and
corrections.
PROVOST

Senator Nelsen:
Some discussion has been made on PQP and
the second round which is administrative review.
Did I
correctly understand your comments at the last meeting,
President Wallace, that the IBHE requirements have basically
been satisfied.
President Wallace: The Board of Higher Education feels that
we should have cut programs rather than administration.
They would have preferred us to cut programs.
We cut
administration.
They were unhappy with that.
They were
not quite so
critical of that.
They have been making
statements that we should shift monies in academic areas.
As I pointed out to you, we have done that for 1994.
It is
my intention that we will not cut research in the range of
$3.00 for every dollar spent.
We are below the state
average now in expenditures for research, I don't think we
need to cut more.
We have been talking to the Deans and
going over the process needed to respond to the IBHE.
We
will continue to address the recommendations and probably
will continue in the direction we have gone.
Senator Walker:
I have a question concerning those
programs that have already been forwarded to the Board of
Regents.
What is their time line, how will they interact
with our administration, etc.
President Wallace:

Do you mean new program proposals?
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senator Walker:
No.
I thought that the Ph.D. in Biology
was now at the Board of Regents level for review.
President Wallace:

It is.

Senator Walker:
That is my question.
What is the time
line. How are they going to review it.
Are they going to
be contacting our central administration and looking at it?
President Wallace: We have been discussing the protocol and
their expectations with the IBHE.
Senator Liedtke:
What is the status of the Provost Search
Committee?
Members of our college council are very
concerned about this.
President
Wallace:
We
are
electing
the
student
representatives to the committee tonight.
As soon as that
is done, the committee will be scheduled to meet the first
of next week.
Senator Cook:

Who is the Chair of that search committee?

President Wallace:
The Chair has not been announced yet.
We were waiting to see the makeup of the committee, to make
sure that we got a balance of ethnic and gender.
We added
a librarian to the committee at the last meeting.
Senator McCune:
I was wondering when the logos in the Bone
Student Center and the Library would be changed to reflect
the new ISU Seal.
President Wallace:
I think the old English makes a nice,
historic vision.
Those seals will not be changed.
The
changes that were made in the seal were in the printed
materials that we were sending out.
PROVOST STRAND:
I just wanted to comment further about the
program elimination recommendations from the IBHE.
Nine of
the twelve public universities received recommendations to
eliminate programs.
The number of programs by campus
ranged from one to eight.
ISU is at four.
Illinois state
University will have to eliminate some additional programs.
We will be back to the Academic Senate in the Spring with
program elimination recommendations.
We will have to file
our report with the Board of Higher Education in August,
which
means
that
the
Board
of
Regents
will
need
recommendations by July.
The Academic Senate Rules
Committee has sent to me and the Council of Deans a request
for an examination of the process by which we eliminate
programs under these types of circumstances.
We will try
to move that revision along with dispatch, so that it
precedes by a few months the actual program elimination.
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Those of you continuing on the Senate into the next term, I
can assure you with regret that we will once again have to
face program elimination.
Senator Walker:
What you are referring to is the
confrontation we had last year about following due process.
Rules has not addressed that issue at this point, correct?
Provost Strand:
The question was raised about all this
procedure, and the Rules Committee felt that it wanted to
receive some recommendations from the Office of the Provost
and College Deans about alternate procedures which will then
be relayed back to the Rules Committee and the Rules
Committee then will decide what to do with them.
Senator Walker:
provide programs
Education?

What is our time line that we have to
for elimination to the Board of Higher

Provost Strand:
It has to be in a report to the Board of
Higher Education in August.
This means that the Board of
Regents will want recommendations no later than July, 1994.
The Senate does not like to deal with sUbstantive issues
over the summer, which means that essentially this will have
to be concluded by the end of April.
Senator Walker:
So, we are back to a real tight time line
like we were last year.
Provost Strand:
Yes, that is correct.
That point was
made at the Board of Higher Education, and the Chairman of
the Board of Higher Education said that he appreciated what
was being said, but he thought that there was plenty of time
for campuses to get their act together and be able to
respond to this latest series of recommendations because
there are no surprises on the list.
VICE PRESIDENT FOR STUDENT AFFAIRS, WILLIAM GUROWITZ had an
excused absence.
ACTION ITEMS:
1.

Rules Committee Presentation of Changes in Page Five
of the Blue Book, "Administrative Affairs Committee
Responsibilities"

Senator Johnson, Chair of Rules committee:
Last year the
Senate voted to eliminate the Facilities Planning Committee.
But, part of the charge to the Senate was to establish new
guidelines for Senate involvement in the Facilities Planning
Committee Process, and transfer the duties of the Facilities
Planning Committee
The Senate is to participate in
formulation of plans for campus buildings and physical
13

facilities.
We had to have some mechanism for the Senate
to fulfill that function.
The Rule Committee after
consultation with Assistant Vice President for Physical
Planning and operations in the Vice President for Business
and Finance Office, Richard Runner, and Senator White, Chair
of the Administrative Affairs Committee, developed a set of
procedures whereby the Senate would continue its supervision
of Facilities Planning.
Those changes were presented as
information at the last meeting.
They would change the
Blue Book by adding a page five, and subsequently changing
the page numbering through page twenty-two, which would be
eliminated.
As Rules Committee Chair, I move that we
approve the change.
(Second, Zeidenstein)
Motion carried on a unanimous voice vote.
Changes to "Committee Structure of the Academic Senate at
Illinois State University (Supplement to the Bylaws of the
Academic Senate):
Pave Five
ADMINISTRATIVE AFFAIRS COMMITTEE
Membership:

Five (5) Faculty
Three (3) Students
Ex Officio:
Vice President for
Business & Finance

Jurisdiction:

1.

Administrative Policies & Procedures

2.

Facilities Planning
To facilitate the participation of
the Academic Senate in the
formulation of plans for campus
buildings and physical facilities,
The Administrative Affairs Committee is directed to:
1.
Meet with a representative
from the Physical Planning and
Operations Office in January
to receive, review and if
necessary provide input to the
executive summary of the
preliminary capital budget for
the next fiscal year.
2.

Receive from Physical Planning
and Operations Office the
final capital budget in
September. This would be an
information item.
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2.

3.

Meet with a representative
from the Physical Planning and
Operations Office in September
to receive, review and discuss
the executive summary of the
Internal Budget listing all
projects to be undertaken
during that year.

4.

Receive from Physical Planning
and Operations other documents
such as the updated Comprehensive Physical Development
Plan, in an appropriately
timely fashion to allow the
Administrative Affairs Committee to be involved in the
planning process.

5.

Create project-specific subcommittees in consultation
with the Physical Planning and
Operations Office to provide
concerned faculty input into a
given project.

6.

Submit, at the last Executive
Committee meeting of the
Senate year, a summary of the
Administrative Affairs Committee's deliberations and
actions during the preceding
year.

7.

At any time the Administrative
Affairs Committee may decide
to bring a given project to
the full Senate for
consideration.

Election of Chairperson for the Academic Standards
Committee

Senator Johnson:
The Rules Committee nominates Dr. Gary
Klass, Political Science, to serve as Chairperson of the
Academic Standards committee for a one year term.
(Second,
Rosenthal)
Motion carried on a voice vote with two abstentions.

15

3.

Election of Three Students to the Provost Search
committee

Chairperson Schmaltz:
Reading from the Vice President and
Provost Search Committee Guidelines:
"Three students will
be elected from six nominated by the Student Body Board of
Directors. "
(which
is
now
the
Student
Government
Association)
The SGA has provided you with six
nominations listed on the memorandum in your packet.
You
have at your place a ballot listing the six students.
Please vote for three of these students.
Senator Liedtke: How did the SGA get the names for these
nominations.
I notice that there are no representatives
from the College of Applied Science and Technology, the
College of Business, or the College of Fine Arts.
Senator Barker:
The Student Government Association gets
applications
from
interested
students
and
chooses
nominations
through an interview process. Since only three students are
to be elected, college representation cannot be complete
anyway.
Senator Liedtke:
have a choice.

That's not the point.

Senators should

Senator Walker:
Is there any way to have a better college
representation in the future?
Chairperson Schmaltz:
The guidelines only stipulate that
three students are to be elected from a slate of six.
If
you require more, I would suggest communication with the
Rules Committee.
Senator Leidtke:
Point of order.
People are voting, they
are collecting the ballots, and we have discussion on the
floor of the Senate.
Chairperson Schmaltz:
stop collecting votes.

I will ask that the vote collectors

Senator Leon: I have a comment as a student senator who has
been observing on a student level.
There have been
comments from those in student government about student
apathy.
There is a sheet that gives brief descriptions of
the candidates.
I think senators should consider voting
for those who are not already involved in student government
so that others will have an opportunity to be involved.
Senator Ken Strand:
Would it be out of order
additional information about one of the candidates.
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to

give

senator Barker:
The information you have been given is
more that the students receive on most faculty that they
vote on.
Chairperson Schmal tz:
Further
information on the
candidates might be construed as electioneering on the
Senate floor.
If senators wish more information on
candidates, they will need to contact the Rules Committee to
change such requirements.
Senator Hesse:
I would suggest that people vote on those
most qualified.
By the logic that whoever is least busy is
best qualified, I think that is fallacious.
Busy people
who have the time and energy to serve on a committee should
be given the opportunity to serve.
Senator Laughlin:
I was wondering if any other senators
received election letters from any of the candidates.
I
know one asked me earlier about a letter that she had
written.
Chairperson Schmaltz:
The Senate Office to our knowledge
did not receive such a letter.
Senator Leon:
My comment was not meant to leave out "busy"
people.
I would like to clarify that.
We are supposed to
be making a conscious effort to get more students involved
in student government.
There were a lot of people who
applied for the committee.
I just think we should allow
more students to be involved.
Senator Groeneveld:
I would like to comment that the
people who chose these nominations obviously thought they
were qualified.
It is OK for us to put our faith in the
SGA for nominating them.
They have put a lot of
consideration in bringing these nominations forward.
I
think we can feel assured that any of these six people are
qualified.
Students elected to the Provost Search Committee:
Adam Farmer, Sophomore General Student
Joseph Parks, Gradate Student, C & I
Katie Weber, Junior, Public Relations
INFORMATION ITEM
1.

Rules committee Presentation of Graduate Council
Recommendation to Offer Honorary Degree on
Founder's Day

Senator Johnson:
I received from the Executive Committee a
resolution passed by the Graduate Council to be allowed to
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award an honorary doctorate on Founder's Day.
Dr. Judith
Riggs, Vice President for Institutional Advancement, is
present to answer questions.
In order to facilitate this change, the Rules committee is
suggesting that we simply add the phrase, "or Founder's Day
ceremonies," to the current University Procedure document.
Dr. Judith Riggs:
The idea for awarding an honorary degree
in addition to one at graduation came up in discussion at
the President's staff Meeting.
We started talking about
the fact that currently when we offer an honorary degree at
graduation, at the University we have very little time to
spend with the person being honored because we are very busy
with the commencement day activities.
We feel like the
person receiving the degree is shorted.
We also would like
to reintroduce some traditions at the University, and one of
those if Founder's Day.
In discussing this, the idea of
combining awarding an honorary degree with Founder's Day
ceremonies was brought up.
What we are really talking
about here is giving the University an option of having an
honorary degree awarded at commencement or Founder's Day.
People at the University would like to spend more time with
the person receiving the degree.
Senator Zeidenstein:
Are there any other additional
reasons.
It seems that I heard in Rules committee that
there is also difficulty getting people to come to campus
during graduation time.
Dr. Riggs:
I think that has been a problem in the past.
There have been people in the past to whom the University
wanted to award the degree to, but they could not come to
campus in the middle of May.
Senator Zeidenstein:
better time?

Founder's Day in February would be a

Dr. Riggs:
We would be looking at the week of February
18th. Founder's Day may not occur exactly on that day, but
sometime during that week.
Senator Ritch: Are part of the plans for Founder's Day for
faculty to wear regalia and have a ceremony?
Dr. Riggs:
Yes.
We have appointed a committee to look
into Founder's Day.
One of the suggestions is a
convocation where faculty would wear full regalia, with a
lunch following and other significant awards given out.
Students on the committee have discussed how to get students
involved in Founder's Day, having a birthday cake, etc.
Senator Johnson:
A few weeks ago Illinois Wesleyan
University awarded an honorary degree to William Alvarez, a
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geologist.
As a part of that, he was able to speak.
This
is not something that ISU is able to do under the current
circumstances.
This could be an advantage.
Dr. Alvarez
was quite good.
Senator Liedtke:
Other institutions that offer honorary
degrees usually have the person receiving the degree give a
speech at the ceremonies.
Senator Razaki:
will we be able to attract someone from a
sunny climate to central Illinois in mid-February?
Senator Zeidenstein:
As I read the added wording,
Founder's Day is an alternate or an option.
It should not
in any way be construed as replacing the normal honorary
degree given at graduation.
Dr. Riggs:

Yes.

COMMUNICATIONS

Chairperson Schmaltz:
Dr. Barry Reister, Director of the
Student Counseling Center, was in attendance and helped
count the ballots for the election.
Senator Parr: It is obvious from the petition for a general
meeting that there are a lot people who feel that they have
not been heard or that they do not have an opportunity to be
heard, and it might take some of the pressure off to have a
general faculty meeting and let some steam off.
If we
could give senate committees a reminder that the meeting is
going to take place November 29th, perhaps committees like
the
University
curriculum Committee,
the
Council
on
University Studies, and the Council for Teacher Education
could accomplish their work before that time.
Senator Walker:
Yes, that is an excellent comment.
Actually, faculty have to be in a vacuum not to know what is
going on.
It has been in the University Report and sent to
all the departments, etc.
Could we have another article
in the report and perhaps the Vidette, outlining what the
process has been.
Chairperson Schmaltz:
The Chair of the Academic Senate has
very little control over what appears in the Vidette or the
Illinois state University Report.
You are putting the
Chair of the Senate in a difficult position.
I feel very
strongly that when five percent of our faculty per the ISU
Constitution call for a general faculty meeting, it has to
occur.
Senator Walker:
I didn't say that.
be aware of due process.
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I think faculty should

Chairperson Schmaltz:
I think it is an assumption on your
part that they do not know what the process is, which mayor
may not be true.
You see, if I put out a memo that says
please convey your concerns to the University Curriculum
Committee, etc., the concerned faculty members would accuse
me of not wanting to have the general faculty meeting. They
would think the Senate was trying to stop a faculty meeting.
I am not going to be a party to that.
If our faculty
colleagues want to have a meeting, the Constitution says
they can have it, and as Chair of the Senate I will do
everything in my power to make certain that they have it.
Senator Zeidenstein: The Chairperson is correct in assuming
that such a memo would be interpreted as undercutting the
need for a faculty meeting.
He is also correct that you
are making an assumption about people being unaware of the
process.
The original suggestion for informing faculty
that do not know about the future committees that will
consider this is fine.
That can be done after the faculty
meeting.
To do anything that looks like it is a reaction
to the meeting is not legitimate and is not good politics.
Chairperson Schmaltz:
At Senator Zeidenstein's suggestion
a few weeks ago, I sent a memorandum to CFSC's, DFSC's, and
Department Chairs regarding the second point of the faculty
meeting:
"whether departments should retain relative
autonomy in establishing criteria and procedures relating to
the evaluation of faculty performance."
Senator Walker:
The University Studies Review Committee
sent the proposal to all departments and college councils.
Senator Borg:
The USRC also sent a letter to all faculty
members that we had forwarded to the Provost our proposal.
COMMITTEE REPORTS:
ACADEMIC

AFFAIRS

Senator

COMMITTEE:

Walker

had

no

new

report.
ADMINISTRATIVE

AFFAIRS

COMMITTEE:

Senator

White

had

no

report.
COMMITTEE
Senator Wayne Nelsen had no report.
Budget Committee will meet after Senate adjournment.

BUDGET

FACULTY AFFAIRS COMMITTEE - Senator Khalid Razaki announced

that the Faculty Affairs Committee would hold a joint
meeting with the Student Affairs Committee before Academic
Senate on December 8, 1993.
RULES COMMITTEE - Senator Eric Johnson reported that Rules

Committee had no report.
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STUDENT

AFFAIRS

Senator

COMMITTEE

casie

Page

had

no

report.
MOTION TO ADJOURN

XXV-22

Motion to adjourn by Zeidenstein (Second, Razaki) carried on
a voice vote.
Academic Senate Meeting adjourned at 8: 30
p.m.
FOR THE ACADEMIC SENATE
JANET M. COOK, SECRETARY
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